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TO: City Council

FROM: Chris Zapata
City Manager

BY: David Baum
Finance Director

FINANCE REVIEW: David Baum
Finance Director

TITLE: Staff Report for Third Quarter Financial Report as of March 31, 2014 for the
2013-14 General Fund, Special Revenue Funds, Enterprise Funds, and
Internal Service Funds Budget

SUMMARY AND RECOMMENDATION

Staff recommends that the City Council review and accept the Third Quarter Financial Report
as of March 31, 2014 for the 2013-14 General Fund, Special Revenue Funds, Enterprise
Funds, and Internal Service Funds Budget.

BACKGROUND

The City Council approved the 2013-14 General Fund, Special Revenue Funds, and
Enterprise Funds Budget on June 3, 2013. The budget implements the vision and direction
for the broad range of services that meet the needs of the community in accordance with City
Council policy. This financial review as of March 31, 2014 provides the third quarter budget
update to the City Council for the new fiscal year. Analysis of the revenues collected and all
expenditures through March 31, 2014 measures the budget’s adherence to the established
resource allocation plan.

DISCUSSION

The Adopted Budget incorporates the estimated revenues and planned expenditures for all
funds. The attached 2013-14 Third Quarter Financial Report as of March 31, 2014 provides
the revenue and expenditure summary for the General Fund, Special Revenue Funds,
Enterprise Funds, and Internal Service Funds. The following discussion focuses on variances
from the revenue and expenditure plans and allocations contemplated in the budgets.

General Fund
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The General Fund finances the operations of the City that have no special or dedicated
revenue sources and pays for basic municipal services. Projected 2013-14 General Fund
expenditures total $81.2 million. Projected revenues are $81.2 million, an increase of $1.8
million over the original projection.

Total third quarter revenue in 2013-14 amounts to $52.9 million, 67% of total budget
(compared to 66% in 2012-13). Expenditures through the third quarter amount to $55.2
million, 69% of the budget (compared to 71% in 2012-13). This year’s projected expenditures
are higher by $5.1 million compared to the Adopted Budget in 2012-13.

Highlights from third quarter activity and year-end estimates in the General Fund and other
funds are set forth below.

General Fund Revenue

e Property Tax (62% of budget compared to 65% in 2012-13)-The current year’s
Adopted Budget for property tax revenue is $850,000 greater than that budgeted in
2012-13. Budgeted property tax from the secured/unsecured roll by Alameda County
amounts to $11.8 million; Vehicle License Fee (VLF) Swap amounts to $6.1 million.
The City received $661,000 in property tax revenue due to the dissolution of
Redevelopment, a decrease of $369,000 due to an increase in debt payments made
on behalf of the Successor Agency. The projected year-end property tax revenue is
estimated to be $273,000 higher than the Adopted Budget for 2013-14.

e Sales Tax (63% of budget compared to 64% in 2013-14)-The current year’s budget for
sales tax revenue is $3.2 million higher than budgeted in 2012-13. Overall, sales tax
increased by 12% from the same period last year and represents a 12% increase in
local sales tax receipts and a 9% increase in the Sales Tax Backfill payment. Year-end
projections reflect an increase of $1.3 million over the Adopted Budget.

e Business License Tax (88% of budget compared to 83% in 2012-13)-Third quarter
reflects an increase of $301,000 due to the timing of payment processing. Renewals
are sent in December of each year and processing varies based on staffing levels and
the holiday closure. Revenues are expected to reflect the budgeted amount of $4.6
million.

e Licenses & Permits (107% of budget compared to 68% in 2012-13)-Due to the upturn
in the economy there has been significant development activity occurring in San
Leandro which reflects a higher volume of Building Permits issued.

e Other Revenue (104% of budget compared to 54% in 2012-13) -Other revenue
represents miscellaneous reimbursements, sales of property and equipment, and
Cherry Festival receipts that vary from year to year. This category of revenue is
expected to receive $480,000 at year end which is an increase of $37,000 from the
Adopted Budget.

As reported in the attached Third Quarter Financial Report, all other taxes and revenue

receipts show a closer projection to what the year-end results will reflect.

General Fund Expenditures

e Finance - (78% of budget compared to 72% in 2012-13)-As reported in the mid-year
report, the increase reflects unexpected payments made to the Sales Tax Audit which

City of San Leandro Page 2 Printed on 5/13/2014



File Number: 14-173

discovers businesses that are not paying sales tax. The consultant is paid on
commission and has discovered high value companies not reporting sales tax during
the Fiscal Year.

e Community Development - (67% of budget compared to 64% in 2012-13). The third
quarter expenditures for Community Development is $396,000 (16%) higher than in
2012-13 primarily due to the continuing transfer of Business Development and Housing
Services from the former Redevelopment Agency.

e Non-Departmental - (106% of budget compared to 85% in 2012-13). The
Non-Departmental Budget for 2013-14 was reduced by $700,000 to reflect vacancy
and efficiency savings to balance the budget. Actual expenditures are expected to be
lower in 2013-14 by $327,000 primarily due to the elimination of the Utility Users Tax
rebate program.

e Debt Service - (50% of budget compared to 56% in 2012-13) - Debt service payments
decreased by $486,000. The decrease includes savings of nearly $290,000 from the
2013 City Hall Refunding.

e Transfers - Transfers decreased by $441,000 due to one-time appropriations approved
during the adoption of the 2012-13 budget, $540,000 was re-appropriated for Building
Maintenance projects, and $20,000 for Project Literacy. Current year expenditures
include a transfer of $768,000 from the General Fund to fund a deficit in the Street
Maintenance operations due to maintenance costs exceeding Gas Tax Revenues.

Enterprise & Internal Service Funds

Four Enterprise Funds make up the City’s business type operations. The Water Pollution
Control Plant Fund, Environmental Services Fund, Shoreline Enterprise Fund, and the Storm
Water Fund are City municipal operations designed to fully recover costs through user fees.
Internal Service Funds also operate as business activities, exclusively supporting the City’s
internal operations. Facilities Maintenance, Information Technology, Insurance Services, and
Equipment Maintenance make up these funds.

Enterprise & Internal Service Funds

e Water Pollution Control Plant - Overall revenues increased by 14% primarily due to a
rate increase of 4% for industrial Sewer Service Fees and an increase of $500,000 in
Industrial Sewer service charges due to the availability of better measurement data in
order to process more accurate billings.

e« Environmental Compliance - Revenues decreased by 13% and Expenditures
decreased by 15% primarily due to the transfer of Storm Water inspections now
budgeted directly into the Storm Water Fund. Inspections were previously charged to
the Environmental Services Fund.

o Facilities Maintenance - Revenues decreased by $514,000 primarily due to a one
time transfer for facility capital improvements in 2012-13.

e Insurance Services - Expenditures decreased by $2.0 million in 2013-14 due to the
extraordinary ICFG Settlement of $2.3 million in 2012-13.

e Equipment Maintenance - Revenues increased by $200,000 due to an increase in the
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service charges allocated to all departments. The increase in revenue pays for
increases in gasoline and maintenance services on City vehicles.

Special Revenue Funds

Revenues and expenses for the City’s operating Special Revenue Funds are included in the
report. Revenues and expenditures for the Parking Fund, Gas Tax Fund, Heron Bay
Maintenance Fund, Housing Services Funds, Business Improvement District Fund, and the
Public Education & Government Fund are provided.

Special Revenue Funds

e Gas Tax Fund - Revenues at the third quarter are at $800,000 higher in 2013-14 due
to the transfer of $768,000 from the General Fund to support Street Maintenance
Operations. Expenditures decreased by 17% due to the timing of construction
maintenance.

e Heron Bay - Revenues increased by 23% due to the timing of payments received from
Alameda County for the maintenance assessment fees.

e Housing Services - Expenditures decreased by $184,000 due to capital improvements
projects for curb ramps occurring in 2012-13.
e Public Education & Government Fund (PEG) - Expenditures increased by $447,000

due to the City Council Chambers video project.

ATTACHMENTS

Third Quarter Financial Report as of March 31, 2014 for the 2013-14 General Fund, Special
Revenue Funds, Enterprise Funds and Internal Service Funds Budget

PREPARED BY: Christine Galvin, Accountant Il, Finance Department
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City of San Leandro
3rd Quarter Financial Report
As of March 31, 2014

GENERAL FUND 2013-14 2012-13 2013-14 v 2012-13
March 31, 2014 March 31, 2013
Adopted YTD as of % of 2013-14 Adopted YTD as of YTD % of YrtoYr Yr to Yr Change
Revenues Budget 3/31/14 Budget Projected Budget 3/31/13 Budget Change ($) (%)
GENERAL GOVERNMENT
Property Tax 17,854 11,026 62% 18,127 17,004 11,014 65% 12 0%
Sales Tax 27,081 17,100 63% 28,333 23,892 15,298 64% 1,802 12%
Utility Users Tax 10,166 6,595 65% 10,007 10,100 6,368 63% 227 4%
Franchise Fees 4,182 2,061 49% 4,395 4,141 1,998 48% 63 3%
Property Transfer Tax 2,519 1,993 79% 2,519 2,519 1,993 79% 0 0%
Emergency Communication Access Fee (911) 2,700 1,873 69% 2,700 2,800 1,795 64% 78 4%
Business License Tax 4,558 3,991 88% 4,558 4,425 3,690 83% 301 8%
Other Tax 306 242 79% 403 303 216 71% 26 12%
Sub Total Taxes 69,366 44,881 65% 71,042 65,184 42,372 65% 2,509 106%
Charges for Services 2,542 1,834 72% 2,541 2,661 1,776 67% 58 3%
Interest & Property Income 1,205 930 7% 1,242 1,051 901 86% 29 3%
Fines, Fees & Forfeitures 1,340 754 56% 1,340 1,240 718 58% 36 5%
Intergovernmental 1,021 881 86% 1,014 917 839 91% 42 5%
Licenses & Permits 1,574 1,692 107% 1,610 1,596 1,091 68% 601 55%
Interdepartmental 2,002 1,502 75% 2,002 2,002 1,501 75% 1 0%
Other/Transfers 443 460 104% 480 447 241 54% 219 91%
Sub Total Other 10,127 8,053 80% 10,229 9,914 7,067 71% 986 14%
Total Revenues 79,493 52,934 67% 81,271 75,098 49,439 66% 3,495 7%
Expenditures
General Administration 4,212 2,928 70% 4,402 3,871 2,704 70% 224 8%
Council, Clerk, City Attorney,
City Manager and Human Resources
Finance 2,375 1,862 78% 2,393 2,299 1,653 2% 209 13%
Police 27,133 19,478 72% 27,554 25,331 18,844 74% 634 3%
Fire 20,006 12,731 64% 20,006 18,889 12,513 66% 218 2%
Recreation & Human Services 4,364 2,984 68% 4,437 3,990 2,862 72% 122 4%
Engineering & Transportation 2,602 1,944 75% 2,602 2,461 1,807 73% 137 8%
Library 4,709 3,592 76% 4,762 4,680 3,327 71% 265 8%
Public Works 4,541 3,317 73% 4,646 4,292 3,020 70% 297 10%
Community Development 4,299 2,879 67% 4,675 3,851 2,483 64% 396 16%
Non-Departmental 475 502 106% 475 1,302 1,110 85% (608) -55%
Debt Service 4,510 2,251 50% 4,510 4,866 2,737 56% (486) -18%
Transfers 768 776 101% 776 257 1,217 A474% (441) -36%
Total Expenditures 79,994 55,244 69% 81,238 76,089 54,277 71% 967 2%
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ENTERPRISES & INTERNAL

City of San Leandro
3rd Quarter Financial Report
As of March 31, 2014

SERVICE FUNDS 2013-14 2012-13 2013-14 v 2012-13
March 31, 2014 March 31, 2013
Adopted YTD as of % of 2013-14 Adopted YTD as of Yrto Yr Yr to Yr Change
Budget 3/31/14 Budget Projected Budget 3/31/13 % of Budget| Change ($) (%)

Water Pollution Control Plant

Revenue 11,954 10,508 88% 21,205 12,339 9,228 75% 1,280 14%

Expenditure 8,654 15,935 184% 35,536 9,176 15,249 166% 686 4%
Environmental Services

Revenue 983 808 82% 983 1,167 934 80% (126) -13%

Expenditure 1,146 724 63% 1,127 1,404 852 61% (128) -15%
Shoreline Enterprise

Revenue 2,239 1,618 72% 2,240 2,130 1,516 71% 102 7%

Expenditure 2,271 1,423 63% 2,180 2,116 1,337 63% 86 6%
Storm Water

Revenue 1,081 1,072 99% 1,072 1,075 1,066 99% 6 1%

Expenditure 1,130 839 74% 1,130 1,155 862 75% (23) -3%
Facilities Maintenance

Revenue 2,899 2,170 75% 2,897 2,864 2,684 94% (514) -19%

Expenditure 3,456 1,891 55% 3,995 2,864 1,909 67% (18) -1%
Information Technology

Revenue 3,764 2,923 78% 3,865 3,674 2,751 75% 172 6%

Expenditure 3,763 2,658 71% 4,552 3,674 2,755 75% (97) -4%
Insurance Services

Revenue 3,739 2,870 7% 3,739 3,500 3,031 87% (161) -5%

Expenditure 3,727 2,240 60% 3,727 3,240 4,268 132% (2,028) -48%
Equipment Maintenance

Revenue 2,057 1,550 75% 2,078 1,731 1,336 7% 214 16%

Expenditure 2,057 1,314 64% 2,135 1,731 1,215 70% 99 8%
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SPECIAL REVENUE FUNDS

City of San Leandro
3rd Quarter Financial Report
As of March 31, 2014

OPERATING 2013-14 2012-13 2013-14 v 2012-13
March 31, 2014 March 31, 2013
Adopted YTD as of % of 2013-14 Adopted YTD as of Yrto Yr Yr to Yr Change
Budget 3/31/14 Budget Projected Budget 3/31/13 % of Budget Change ($) (%)

Parking

Revenue 250 180 72% 235 275 168 61% 12 7%

Expenditure 316 227 72% 316 320 209 65% 18 9%
Gas Tax - Street Maintenance

Revenue 2,055 1,632 79% 2,036 1,268 830 65% 802 97%

Expenditures 1,973 1,099 56% 2,055 1,931 1,321 68% (222) -17%
Heron Bay Maintenance

Revenue 360 342 95% 345 330 277 84% 65 23%

Expenditure 369 160 43% 759 438 173 39% (13) -8%
Housing Services (CDBG/HOME/Housing In Lieu)

Revenue 735 788 107% 2,137 702 675 96% 113 17%

Expenditure 656 464 1% 2,039 680 648 95% (184) -28%
Business Improvement District

Revenue 298 240 81% 298 298 205 69% 35 17%

Expenditure 297 210 1% 297 297 147 49% 63 43%
Public Education & Government Access

Revenue 150 89 59% 150 150 89 59% 0 0%

Expenditure 33 436 1321% 525 149 9 6% 427 4744%
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File Number: 14-189 Agenda Section: CONSENT CALENDAR
Agenda Number:
TO: City Council

FROM: Chris Zapata
City Manager

BY: David Baum
Finance Director

FINANCE REVIEW: David Baum
Finance Director

TITLE: RESOLUTION Accepting the Third Quarter Financial Report as of March 31,
2014 for the 2013-14 General Fund, Special Revenue Funds, Enterprise
Funds, and Internal Service Funds Budget (provides a summary on revenues
and expenditures)

The City Council of the City of San Leandro does RESOLVE as follows:

That the Third Quarter Financial Report as of March 31, 2014 for FY 2013-14 is hereby
approved, a copy of which is attached hereto and incorporated herein by reference.
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